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Designing a Solution for the Front O�ce

W H A T  W E  L E A R N E D

H O W  W E  L E A R N E D

I N V E S T M E N T S O P E R A T I O N S

Taking a new approach to your data needs

Front o�ces are in need. They are stitching together disparate systems, 
cleaning data, and using analytics systems that aren't holistic.

We learn from each role across the front o�ce. With your feedback we better understand 
your collective expectations and how a digital platform and service can support you.

Contact us to be part of our continuous learning process.

NUMBER OF PARTICIPANTS 
THAT WERE PART OF OUR 

RESEARCH

SINGLE SYSTEM CONSOLIDATING 
DATA POINTS COLLECTED FROM 

MULTIPLE SYSTEMS

Can I quickly access 
the most critical 
insights on my 
portfolio with 

confidence that the 
information is 

100% accurate? 

Can we easily 
integrate our 

investment data 
in a granular yet 

flexible way?

Can I improve our 
team's e�ciency 

through more 
collaborative 

communication 
between both our 
internal teams and 
externally with our 
service providers?

Can we use 
technology to 
increase our 
operational 

e�ciency and 
reduce errors?

NUMBER OF HOURS OF 
DATA ANALYSIS AND 

RESEARCH

150+10,000+ 1

INVESTMENT 
LEADER / CIO

INVESTMENT 
ANALYST

OPERATIONS
LEADER

OPERATIONS
ANALYST

C O N T I N U O U S  L E A R N I N G

TEAMS

Data Analysis

Architect Build Launch

Human 
Centered 
Design

Interviews

Scenario building

Feedback

R E S E A R C H M O D E L R E A L I Z E
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Be part of the solution

To understand what front o�ces really need, we collaborated with a variety of current and prospective 
clients to get to the heart of what their pain points are and what they need to make their processes easier.
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