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Kieran Dowling, Head of Relationship Management at 
Northern Trust, Luxembourg, joined other Luxembourg 
asset servicing specialists to review the impact of digital 
transformation, the growth in private markets investment 
and the application of data science and AI. The following 
is an extract from the report. 

WHAT ARE THE MAJOR FACTORS THAT ARE STEERING YOUR 
DEVELOPMENT STRATEGY AS A LUXEMBOURG ASSET-SERVICING 
SPECIALIST? IN WHICH DIRECTION ARE YOUR CLIENTS TAKING YOU?

“Northern Trust has established a European client advisory group 
involving representatives from our top client franchise relationships 
across the continent. This acts as a forum to discuss key industry trends, 
as well as driving our product development road map. There has been a 
strong focus from our clients on regulatory compliance and how we can 
support new ways of managing and delivering data to enable them to focus 
on what is important to them – for example, fund performance and distribution 
growth. As a result, we are developing Northern Trust Matrix™, our enhanced 
technology platform, built to digitise our asset servicing business. It combines 
technology and operating model innovations to support new ways of 
managing and delivering data, and its first releases of functionality are 
taking place throughout 2020.

From a sector perspective, we are experiencing strong demand from 
managers seeking to establish Luxembourg-domiciled alternative funds 
across private equity, real estate and private debt and are addressing this 
through a combination of product enhancements and investment in our 
core infrastructure in Luxembourg. Having completed the acquisition of 
UBS Asset Management’s fund administration business in Switzerland and 
Luxembourg in October 2017, we are now realising the benefits of the service 
enhancements, and the wider European client base this has provided for 
our fund administration services. This has facilitated, for example, an extension 
of our service range for exchange-traded products to service physical 
replicating ETFs in the Swiss market. We are now integrating this on to 
our global funds platform.”
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WHAT ABOUT TECHNOLOGY?

“Investment in technology and people is fundamental to the development 
of the asset servicing sector. Northern Trust has been operating out of two 
locations in Luxembourg, but is bringing these teams together and relocating 
to Leudelange, south-western Luxembourg, during 2020. This will enable 
us to be even more agile and collaborative in the way we support our 
clients as we enter the new decade.”

WHAT HAVE BEEN THE MOST SIGNIFICANT BUSINESS OPPORTUNITIES 
AND CHALLENGES THAT YOUR ORGANISATION HAS EXPERIENCED 
DURING 2019?

“There is a core package of services that we all provide very well. Around 
this, there are opportunities to extend higher-value services that generate 
greater efficiency for our clients and help them focus on their core portfolio 
management requirements. For example, through Integrated Trading 
Solutions, we provide global trade execution, matching, and transaction 
cost analysis reporting. It is an opportunity to lower costs, reduce risk, help 
manage compliance and enhance transparency and operational efficiency.”

KNOW-YOUR-CUSTOMER (KYC) CONSIDERATIONS

“The standards that Luxembourg sets in this area are well respected 
across Europe. Transfer agency is one of the most visible services to our 
clients and getting it wrong can have a major impact on a firm’s reputation. 
We are developing technology-based solutions, but the people side of the 
business is vital here. We are introducing a sophisticated investor on-boarding 
experience using our Matrix technology developments and, notably, the 
concept of ‘global investor’. Whether it is on-boarding an investor, working 
with a distribution company or directly with a management company that 
is seeking granular data on its investor base, the ability to engage with 
each of the stakeholders across the fund distribution value chain is 
enormously important.”

WHAT ARE YOUR PRIORITIES, IN TERMS OF TECHNOLOGY 
INVESTMENT AND REFINEMENTS TO YOUR DATA ARCHITECTURE, TO 
SUPPORT YOUR ASSET SERVICING ACTIVITIES? ARE CLIENTS CONFIDENT 
ABOUT HAVING THEIR DATA HELD IN CLOUD-BASED STORAGE?

“As noted earlier in the discussion, Matrix is our response to a rapidly 
changing environment. The transfer agency development will lay the 
foundation for a broader integration of this event-driven architecture which 
will digitise, automate and deliver value across custody, middle-office 
solutions, fund accounting and transfer agency.

Our discussion has highlighted the challenge of supporting clients active 
in multiple domiciles, where KYC and on-boarding requirements may differ 
slightly from jurisdiction to jurisdiction.
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Within our development programme we have embraced a ‘global investor’ 
concept, where KYC information will be hosted centrally – effectively in an 
in-house KYC repository. If the investor has already been on-boarded to a 
fund in one jurisdiction, we may have 80% of the KYC data that we require 
to on-board this investor in a different location. Consequently, once the 
repository is live, we would only need to approach the investor for the 
missing information. Throughout this process, the investor would receive 
real-time status updates (on their smartphone, for example) charting 
progress and indicating which documents are still required.”

WHAT IMPLICATIONS DOES BREXIT HAVE FOR YOUR LUXEMBOURG 
ASSET SERVICING STRATEGY? AND, BEYOND THIS, WHAT ARE THE KEY 
MESSAGES WE SHOULD DRAW FROM OUR DISCUSSION?

“Northern Trust launched a programme shortly after the Brexit referendum 
in 2017 to prepare for the UK’s exit. In March 2019, we established a new 
European bank in Luxembourg, after redomiciling our EU bank from the 
UK to ensure continuity of Northern Trust’s products and services. Clients 
have welcomed the opportunity to connect with our new banking headquarters 
on the EU continent, while offering linkage to our branch in the UK and other 
locations. In combination with our acquisition in 2017, this has helped to 
create an active pipeline of new business which last year resulted in the 
addition of nine new client relationships, including alternative funds.”
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FOR MORE INFORMATION

To learn more, please contact your 
Northern Trust relationship manager or: 

Douglas Gee 
Head of Business Development, EMEA 
+44 (0)20 7982 2376 
douglas_gee@ntrs.com

FUNDS EUROPE LUXEMBOURG ASSET SERVICING ROUND TABLE

Funds Europe hosted an asset servicing roundtable in Luxembourg in February 2020 which is featured in its 
Luxembourg report. Read the full version here.
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