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Section 2 - Interview

Using technology for 
multi-jurisdictional 
regulatory compliance

2.1 INTERVIEW

David Grana: What are some of the more recent regulatory changes 

in the financial sector that we’ve seen around the globe?

Lisa Shea: My particular area of focus is the U.S. market, and we have 

certainly seen a lot of global regulation and like-spirited regulations in 

different jurisdictions that are impacting various fund products around 

the globe. 

In the U.S., what we have seen over the past couple of years is a 

move towards transparency. In particular, two of the most significant 

developments for registered mutual funds in the U.S. are Form 

N-PORT and Form N-CEN, which are part of the financial reporting 

modernization that the Securities and Exchange Commission (SEC) 

undertook. This was done with the objective to provide additional 

information to the regulators and the investors in the marketplace 

about the products in which they invest. 

David: How common is it for financial services firms to have to 

comply with regulations across multiple jurisdictions?

Lisa: It is very common. When asset managers look at their 

distribution models, they are very likely to repackage their strategies 

into different wrappers for the jurisdictions where they want to sell 

their products. It is not uncommon to see a global asset manager with 

a similar strategy in a UCITS structure and a US 40 Act fund structure 

at the same time. You might see the same strategy in some form of 

private fund, like a collective investment trust or a limited partnership. 

You do see large asset managers being impacted by global regulations 

because they operate in multiple jurisdictions, in multiple fund 

wrappers, and in multiple products all around the world. It is, 

therefore, very common for an asset manager to have to navigate 

this global regulatory landscape and understand the similarities and 

the differences of the rules that are impacting the products being 

managed.

David: Traditionally, how have financial services firms 

addressed this challenge?

Lisa: There is an increasing trend for asset managers to look towards 

their service providers for support in managing regulations. Not only 

from a knowledge and knowledge-share perspective, but also from a 

technological point of view. 

The trend around the globe is to collect more and more data 

and information. This leads to an increasing need to bring all of it 

together, align it, and ensure that it is accurate, timely, and packaged 

appropriately for submission to the regulatory authorities.
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What we have is a convergence of the requirement to know the rules 

and understand the regulations, as well as to be able to translate the 

data into the right format for consumption by the regulators. There is 

a true convergence of regulatory expertise with data and technology 

savvy to be able to meet the necessary requirements.

David: How much energy and time is required to be able to meet 

these requirements without using high-end technology? And 

does this require a lot of human resource and capital in order to 

make it happen?

Lisa: If we use Form N_PORT as an example, extensive information 

about a fund portfolio must be documented and funds are required 

to prepare the form on a monthly basis. Up to this point, it has been a 

requirement that the form be added to the books and records for the 

funds. But coming up in April of 2019, it will be a requirement that it be 

filed with the SEC. 

In larger fund families, there is a tight timeline to prepare month-end 

information and put it into the Form N-Port for completion. There 

is a 30-day window for this process, with reporting for each month 

end due 30 days following.  For a large fund family with, say 45 funds, 

the amount of human capital that it takes to compile, validate and 

prepare that information in time to turn it around for regulatory filing is 

extensive. The larger you become as an asset manager, the less likely 

it will be that you will have the ability to do this without an efficient 

technology solution. 

David: How onerous can non-compliance be for firms?

Lisa: Depending on which rule you are referencing, there could be 

fines, penalties and significant impacts for non-compliance. 

David: How is technology helping to simplify this challenge?

Lisa: Having data in a format that is easy to extract and deliver is 

crucial, making the processes much more efficient and effective. 

The data that sits underneath an asset manager’s portfolio is 

needed for multiple purposes, such as for regulatory filings, activity 

monitoring, investor reporting and projections, and analysis. Having 

this data in a central location, with the ability to extract it, reformat it, 

and reuse it is a big step toward meeting your obligations.

The next piece to this is where you marry the human input with the 

data to understand what you are looking for, what you are trying to 

extract, and how you align the information that you have with the 

information that you need.  

David: How have regulatory bodies embraced technology as a 

means of simplifying their processes?

Lisa: We have seen an increasing trend with regulators using 

technology not only to receive data, but to conduct analysis on it as 

well. The SEC has just finalized and released their 5-year strategic 

plan, and. one of their strategic imperatives is that they will be looking 

to use technology to analyze the data that they collect. They are 

committed to using technology to analyze this data across the industry 

and identify potential risk points. They are trying to understand the 

make-up of what is going on in the markets so that they can pinpoint 

areas of potential interest or potential risk. All of this goes towards their 

objective of protecting investors and mitigating risk in the markets. 
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David: What are some of the challenges with implementing 

high-tech solutions to existing methods of dealing with 

compliance?

Lisa: This is an environment where there is continued pressure to 

reduce the fees that the end investor is paying for a product, and the 

cost of compliance is a challenge. We have increasing costs to license 

or build software, where necessary, and to have the intellectual capital 

and talent to manage the data. All of these areas factor into overall 

costs. One of the things that regulators in the U.S. do within any rule 

proposal is have a cost-impact analysis. This shows what the costs 

of compliance are expected to be, which is then factored into the 

decision-making process.

Another challenge is bringing together two skillsets and pieces of 

knowledge. Historically, having compliance expertise was not a 

technical skill. You simply focused on the interpretations of the laws 

and rules. Whereas now, we have to marry that with operational and 

technology skills in order to be able to manage the data, process it, and 

prepare forms. Finding someone with the combined skills to bridge 

these two pieces is a real need in today’s marketplace.

David: How cost-friendly are these technologies?

Lisa: The costs are going to vary, but you have to factor in all of the 

pieces that I mentioned.  You need both the knowledge and the tools.  

The first decision you have to make is whether you are going to build 

or buy, and what the costs are for each solution. You then have to look 

at what your solution is. Will it be reliance on a service provider who 

is going to bring the right expertise, and can do so in a scalable way, 

or do you build it in-house and hire the right subject matter experts 

internally? You will see different approaches across the industry, 

depending on the size of the asset manager and their staff. 

We have seen an increased move towards outsourcing functions, 

allowing managers to focus on the business of managing money. It 

allows them to partner with experts in the industry who can help 

them manage the data, and assist in the navigation of the regulatory 

compliance process effectively.

David: Is this a one-platform or one-provider solution, or can 

you use multiple solutions and providers to make this happen?

Lisa: What we have seen is an increasing need to marry together 

a fund’s investor data and investor-specific information with their 

portfolio data. These two pieces of information do not typically 

exist within the same system. This is where you can leverage service 

providers to bring this information together for you. The ability to 

synthesize the data, package it, and send it out the door is something 

that an outside provider can help you to manage.

David: Do you have any final thoughts on this topic?

Lisa: When you consider companies with a global footprint, another 

benefit that a service provider may offer is that they have the ability to 

align, compare, and contrast the rules and regulations to understand 

the points of intersection and the points of divergence. The ability to 

bring these together is very important because it helps us to more 

effectively communicate with our clients to help them understand 

how to find the efficiency in their processes and put together a 

package that is conscious of the globe, but locally compliant.

David: Thank you for sharing your thoughts on this subject. 
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